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This is the Eighty-Seventh An- 
nual Report of the Young Men’s 
Christian Association of Montreal. 
The reports of our Central, West- 
mount, North, Notre Dame de 
Grace, International, Southwestern, 
Cote St. Paul, Eastern Community, 
Point St. Charles and Turcot 
Branches have been submitted to 
their respective Annual Meetings 
and form part of their records. 
These reports outlined in detail the 
work of the various units for the 
year, and are, therefore, not includ- 
ed in this summary. 


The year under review was a crit- 
ical one for the world. The con- 
tinuation of the cruel civil war in 
Spain; serious unrest in Palestine 
and a proposed partitioning of that 
country; unrestrained attacks on 
established religion in many parts 
of the world; the outbreak of the 
appalling though undeclared Sino- 
Japanese war in July 1937; the in- 
auguration in April of provincial 
autonomy in British India; and the 
coronation of King George VI and 
Queen Elizabeth on May 12th, made 
the year a memorable one in world 
affairs. 


In Canada the high level of eco- 
nomic recovery attained in 1936 was 
maintained in 1937. Definite and 
substantial growth occurred in near- 
ly every field of productive activity, 
although the later months reflected 
the business recession in the United 
States. It was a year in which the 
Dominion made considerable pro- 
gress along the road to ‘prosperity 
notwithstanding the world situation 
and the continued drought in Sask- 
atchewan and part of Alberta. Can- 
ada’s business volume was, in fact, 
ten per cent higher than in 1936. 
In spite of this encouraging ad- 
vance, however, unemployment and 
other social problems of an econo- 


mic nature remain major questions 
in our corporate life. 


A matter which should be of par- 
ticular interest to all Canadians was 
the appointment during the year of 
a Royal Commission on Provincial 
Relations. Its purpose is to make a 
re-examination of the economic and 
financial bases of confederation and 
of the distribution of legislative 
powers in the light of the economic 
and social developments of the last 
seventy years. The importance of 
this enquiry to the youth of the 
country is very great indeed and 
submissions have been made to the 
Commission by the National Coun- 
cil of the Y.M.C.A.’s of Canada. 


No year in the lengthening history 
of our organization has been more 
encouraging. The strains of the de- 
pression have lessened appreciably, 
and the Association has carried on 
its work in an atmosphere of in- 
creasing hopefulness and _ confid- 
ence. 


FOREIGN SERVICE AND INTER- 
NATIONAL EDUCATION: 


Mr. Gerald W. Birks, the Presi- 
dent of this Association, said re- 
cently, “Through its foreign out- 
reach, the Young Men’s Christian 
Association has become a far-flung 
brotherhood. In a_ thousand diffi- 
cult national, racial and religious 
situations, it has shown a positive 
genius in developing a spirit of 
friendliness: creating those condi- 
tions under which world co-opera- 
tion is built up. I believe it to be 
the most influential agency of un- 
derstanding and goodwill which ex- 
ists in the world today.” To the 
maintenance of these services in 
the world, the Montreal Association 
has addressed itself seriousiy 
throughout another year. 


For the fourth successive year the 
budget of the International Com- 
mittee was balanced. The total As- 
sociation contributions were $482,- 
605.64, a decrease of $26,441.64 over 
the previous year. It is gratifying 


to report that Montreal’s support of 
the work was up $1,075.00, making 
the total $13,100.00. 


The contributions by units were 
as follows: 


1937 

Metropolitan ............. $ 9,458.28 
COREA Stats wiles eieeiiine 1,400.00 
Westmount ........5..... 1,025.60 
IN CSE RYE nis 2yt sees Creetedne ) be 222.77 
Notre Dame de Grace .... 325.73 
Tnternational) fs hai wae. 212.25 
Gollegern eo sth se eevee he 205.00 
Southwestern ...........% 85.00 
Eastern Community ...... 51.06 
Point, -St.: Charles. ....5... 50.65 
Camp Kanawana ......... 61.67 
Camp Otoreke ......0....: 2.05 

$13,100.00 


The outstanding event of the year 
perhaps was the return to Montreal! 
on a short furlough of Mr. Charles 
S. Paterson, who has now comple- 
ted over thirty years of continuous 
service with the Association in In- 
dia. At meetings in June and Oc- 
tober, Mr. Paterson spoke about the 
significance of the Association’s 
services especially among the edu- 
cated classes in India, from whom 
must come the leadership and abil- 
ity to carry through the great 
changes which are inherent in the 
launching of the new constitution 
in India. 

Dr. A. J. Brace visited us on two 
or three occasions, addressing meet- 
ings in our Branches and at one or 
more of the Service Clubs. Mr. 
Frank V. Slack was the principal 
speaker during our International 
Week, which was observed from 
November 8th to 14th. 

Continuing our policy begun in 
1924, whereby a fellowship was 
granted to foreign secretaries for 
five successive years, and continued 
again in 1936-37 when Mr. Chester 
H. S. Ch’en of Tientsin was a mem- 
ber of our staff, Mr. H. S. Young, 
Associate General Secretary of the 
Association in Shanghai, arrived in 
Montreal in the closing weeks of 
our year with a view to spending 
two months studying our methods 


of work. Mr. Young nas recently 
spent some time in other city As- 
sociations in North America. 


At the request of the Internation- 
al Board, your General Secretary 
spent a week in Milwaukee, Chi- 
cago, and Oak Park, Illinois, deliver- 
ing some twelve addresses in the 
interests of the World Service pro- 
gramme of the Association. He also 
attended meetings of the National 
Board staff in connection with the 
planning of the Home Base work on 
this continent; and addressed meet- 
ings on the Foreign Work of fhe 
Association or some other aspect of 
the international situation, in Tor- 
onto, Vancouver, Ottawa and New 
York, as well as at a number of 
churches and luncheon clubs in 
Montreal. 


In the disastrous war which has 
been carried on since last July in 
China, the Y.M.C.A. forces in that 
country have mobilized all their 
resources in the interests of their 
youth. At the end of March, near- 
ly one-quarter of the forty city As- 
sociations were in “occupied cities” 
but the Chinese Y.M.C.A.’s and 
their foreign colleagues were able to 
work both in the occupied territory 
and also in the unoccupied. Their 
entire programme was placed on an 
emergency basis, including: (1) re- 
lief work for civilian victims of the 
war; (2) recreational activities for 
wounded soldiers; (3) service to 
stranded students, and (4) a four- 
point emergency programme for 
war shocked cities. It is a high 
privilege to co-operate as an As- 
sociation in this ministry to a great 
people in their hour of dire need. 


CANADIAN NATIONAL COUNCIL: 


In common with other Associa- 
tions throughout the Dominion, the 
Montreal Association has continued 
to carry its share of the co-opera- 
tive work conducted by their agent, 
the Canadian National Council. 


The twenty-sixth Annual Meeting 
of the Council was held at Niagara 
Falls, with a representative gather- 


ae 


ing of 116 members present. Mr. 
Russell T. Kelley, Hamilton, was 
re-elected president for the ensuing 
year and Mr. W. J. Lind, of Toron- 
to, was elected chairman of the 
Executive Committee. 


The action of the Council in ap- 
pointing National Secretaries in the 
fields of Boys’ Work and Physical 
Education has been received with 
considerable satisfaction on the 
part of the Associations across the 
country and these branches of our 
work are already showing the bene- 
ficial results which were to be ex- 
pected. 


Probably the chief task of the 
General Executive of the Council 
during the year was that of find- 
ing a successor to Dr. E. M. Best, 
recently resigned General Secretary. 
The special committee appointed for 
the purpose was unable to report 
finally before the end of the year. 
Active steps, however, have been 
taken to bring the matter to a con- 
clusion. 


The Annual Meeting of the Coun- 
cil recommended that the Personnel 
Division undertake a study of com- 
pensation and conditions of work 
among non-secretarial workers in 
the Y.M.C.A., and further, recom- 
mended to all local Associations the 
Savings and Security plan for non- 
secretarial workers as prepared by 
the Y.M.C.A. Retirement Fund. 


The report of the Canadian Insti- 
tute on Economics and Politics 
showed the remarkable growth of 
the Institute, both in attendance 
and influence during the six years 
of its existence and, in particular, 
the exceptionally high quality of 
the programme at the 1937 meeting. 
Sir Robert Falconer has continued 
as the chairman of the responsible 
committee. This Institute met at 
the Summer School at Lake Couch- 
iching, on the splendid property 
owned. there by the Council. The 
Ontario Department of Physical 
Education, the Canadian Recreation 
Institute, the Student Christian 
Movement, the Y.M.C.A. Institute of 
Secretaries, the Physical Directors’ 


and Young People’s Conferences 
also held conferences there. 

The Third Conference of Younger 
Railroad Men was held in Montreal 
in June, under the auspices of the 
National Transportation Committee, 
with an attendance of about 200. 
from Vancouver and Prince Rupert 
to Halifax. 


The Montreal Association has 
maintained its annual contribution 
of $10,000.00 towards the National 
Council budget. 


THE NEW CHAPEL: 


In the early part of the year, the 
Association learned through its 
President, Mr. Gerald W. Birks, that 
a friend of the Y.M.C.A., who wish- 
ed to remain anonymous, desired to 
present a completely furnished 
chapel to that organization. This 
extremely generous offer was grate- 
fully accepted, with a deep sense of 
the serious trusteeship which such 
an acceptance entailed; and the Di- 
rectors ordered that a resolution be 
inscribed in the Minute Books of the 
Association in order that there may 
appear a permanent and complete 
record both of the acceptance of so 
great a gift and the spirit in whicn 
the Y.M.C.A. hopes to discharge the 
trust which the new Chapel will in- 
evitably bestow. 


Construction of the chapel, which 
accommodates forty persons, was 
carried on during the year, with Mr. 
Philip J. Turner, F.R.1.B.A., F.R.A. 
I.C., as architect, and was completed 
in the closing days of our fiscal 
year. 


Although the need of such a cha- 
pel has long been felt, it has only 
been made possible by the genero- 
sity of this friend of our work, and 
its completion brings to a realiza- 
tion the ambition of those who 
planned the Stanley Street Build- 
ing ten years ago. The dedicatory 
inscription on a panel of a sedilia 
near the entrance indicates the un- 
derlying motive of the anonymous 
donor. It reads as follows: “This 
chapel—a quiet Haven for Youth— 


THE ALTAR IN THE NEW CHAPEL 


is given to further the life-long in- 
terest in boys of one who, by many 
of them, was affectionately called 
‘The Captain.’ ” 


Situated on the first floor of the 
main building on Drummond Street, 
the chapel is approached through 
the new Corridor of Honor, the 
vaulted ceiling of its three bays giv- 
ing a cloister-like effect. Although 
possessing memorials within it, the 
chapel. is essentially a memorial it- 
self, and is an excellent combination 
of utility and beauty. It is probably 
a unique achievement in this dir- 
ection, although there are other Y. 
M.C.A. chapels in the world. It 
stands out among chapels because, 
although intended for use in special 
services and regular morning wor- 
ship, it will always be open for 
members desirous of ' spending a 
quiet time in meditation or in 
thoughtful reading. For this purpose 
recesses with comfortable seats and 
reading desks are provided on each 
side, and a small devotional li- 
brary will be installed in the en- 
trance vestibule. 


Four memorial windows have not 
only personal associations, but por- 
tray the best traditions of the Y.M 
C.A. The fifth, and main window, 
an exquisite piece of art and crafts- 
manship alike, is designed to em- 
phasize the world-wide aspect and 
basis of unity of the organization. It 
embodies both the World’s Alliance 
crest and the following description 
of the Association—‘A world-wide 
fellowship of men and boys united 
in common loyalty to Jesus Christ.” 
Of certain interest here is a small 
piece of green glass from the old 
world cathedral of Verdun, picked 
up after a German shell shattered 
the windows in that church during 
the great offensive in 1917. The ar- 
tist used this fragment in such a 
way as to achieve perfect harmony 
with the whole of the window. 

The windows are the’ work of 
Peter Haworth, A.R.C.A., of Toronto, 
and the four memorial ones are in 
memory of outstanding boys who 
sacrificed their lives for others. In 
design they interpret the Y.M.C.A. 


ideals illustrated from the life of 
Christ—“Body”—Christ the Carpen- 
ter; “Mind”—Christ in the Temple; 
“Spirit’—Christ at Prayer; “Ser- 
vice”’—Healing the Sick. In the 
background, enclosed in circles, the 
same attributes are portrayed by 
typical figures of young men of the 
present day. In the margins of the 
windows have been introduced bor- 
ders of typical Canadian plant life— 
the lily, maple, pine, trilium, acorn. 
oak, wheat-ears, etc. The windows 
are in memory of Laddie Millen, kil- 
led in action, February 19th, 1916, 
aged 20; John Roy Allan, killed in 
action, April 12th, 1918, aged 
22; T. H. Bickle, “died serving oth- 
ers”, July 5th, 19387, aged 21; and 
Sidney Hodgson, killed in action, 
September 27th, 1918, aged 20. 


There are many striking things to 
be noted in the chapel, and its siir- 
plicity is not the least of the qua- 
lities that predominate in the im- 
pression as the visitor enters. The 
carved work on the reredos rising 
behind the plain altar is also note- 
worthy. Among the pieces of church 
furniture there is one that has a 
place of prominence, the table op- 
posite the entrance and under the 
window of remembrance, which will 
carry the hook of remembrance in - 
which will be inscribed the names of 
men of outstanding service to the 
Y.M.C.A. in Montreal and elsewhere 
in th world. 


Every detail of the wood carving 
has a symbolic significance. At the 
top of the oak panelling is the pine 
cone and leaf, symbolizing immor- 
tality. Over the altar there is the 
rose for England, thistle for Scot- 
land, ivy representing friendship, 
pomegranate representing regenera- 
tion, and the triangle for the Y.M.C. 
A. The panel back of the altar is 
of figured teak wood. The cross is of 
Canadian maple, the letters on it 
representing the Greek word for 
Christ. The cluster of roses and 
Coronation year in which it was 
built. On the screens between the 
recesses will be found the circle re- 
presenting eternity; the lily, purity; 
the pansy, thought; the rose, per- 


fection; the shamrock, the Trinity; 
the sunflower, gratitude. On the 
remembrance desk, the rosemary 
typifies remembrance, while the an- 
chor on the dedication table re- 
produces the earliest form of Chris- 
tian cross. Encircling the whole 
chapel is the motto; “What doth 
the Lord require of thee, but to do 
justly, and to love mercy, and to 
walk humbly with thy God.” 


The Chapel was dedicated by two 
especial and distinct services. On 
Saturday evening, April 23rd, the 
members of the Board, led by the 
Rev. Dr. Geo. D. Kilpatrick, prin- 
cipal designate of the United Theo- 
logical College, met to dedicate to 
the service of God this beautiful 
Chapel. Dr. Kilpatrick chose a little 
known text—“‘And Enos was the 
first to call upon Jehovah by name.” 
Gen. 4, 26—as the basis of his re- 
marks. Pointing out the deep signi- 
ficance of all origins, he enlarged 
on the beauty of prayer, its growth 
and how it had profoundly moved 
and influenced all succeeding gen- 
erations. Now in this year of grace, 
we were to set apart a place of 
meditation and prayer and thus be- 
come part of that unbroken line go- 
ing back in the dim past to Enos. 
He then besought all those present 
to join audibly in dedicating this 
haven of beauty and quietness as a 
place of spiritual refreshment, hold- 
ing in good memory many events, 
services, persons and sacrifices here- 
tofore made and given to this great 
cause. 


The succeeding service on Sunday 
afternoon was led by Rev. Dr. W. J. 
Clark, formerly minister of St. An- 
drew’s Church, Westmount. The 
primary purpose of this service was 
the dedication of the four stained 
glass windows in memory of four 
young men who had passed away in 
their youth seemingly before their 
work here had been completed. Dr. 
Clarke spoke most sympathetically 
of our natural reaction against the 
termination of such lives ere they 
had blossomed, emphasizing, how- 
ever, that in faith, all life was a 


continuous single process. We be- 
lieve that those who have gone be- 
fore are as much alive as we, and 
they and we are linked together in 
some vast common purpose. Never- 
theless, it was still right and seemly 
that we should remember gratefully 
the lives of these young men and 
the sacrifices made by them. We 
are the inheritors of a noble tradi- 
tion created by them, and in that 
spirit these four memorial windows 
were set apart for their peculiar 
service to God and to youth. 


The Metropolitan Board: of Direc- 
tors have placed on record and for- 
warded to the donor of this most 
beautiful and inspiring gift a suit- 
able resolution of appreciation. 


FINANCE AND PROPERTY: 


For the fouth successive year we 
have had an excess of receipts over 
expenditures and thereby provided 
$8,002.92 towards the liquidation of 
the balance of our depression debt 
incurred to the end of 1934. Our 
accumulated deficit on March 3lst 
was $416.32, for which provision has 
been made in the new budget. This 
happy result was achieved by the 
co-operation of all units in our 
metropolitan system. 


Mr. Harold M. Long was General 
Chairman of our annual financial 
campaign, which was held April 
10th to 22nd, 1937. On an objective 
of $95,000.00, a total of $95,906.82 
was secured from 5,684 subscribers. 
After holding the opening dinner in 
the Central Branch for five years, 
it was decided to again use the 
Windsor Hotel, and 455 persons at- 
tended the meeting addressed by 
Dr. Amos O. Squire, a leading crim- 
inalogist from New York State. 


The success of the financial cam- 
paign made possible a further re- 
storation of salaries and wages in 
an amount approximating $7,000.00 
per annum, a substantial reduction 
in our accrued deficit, and a great- 
er amount. of work on _ buildings 
than perhaps in any other year in 
our history. Important refurnishing 


projects were completed in North 
and Southwestern Branches, and 
improvements were made to the 
Notre Dame de Grace and South- 
western playing fields. The out- 
standing item, however, was an 
expenditure of approximately $10,- 
000.00 in making alterations and 
additions to the CoHege and Central 
libraries, thereby increasing the 
stack room accommodation to 12,000 
volumes and the seating capacity to 
one hundred persons ata_ single 
time. 


The buildings and property of the 
Association were well maintained, 
the major items of expenditure 
having been as follows: In the 
Stanley Street building, 189 resi- 
dence rooms were redecorated — 
eleven of them being entirely re- 
plastered—as well as the Board 
Room, Stanley Room, Metropolitan 
Offices, and the General Secretary’s 
Office. In the Drummond Street 
building, the library and reading 
rooms were enlarged by taking over 
the Abner Kingman Hall, and the 
first floor was remodelled. The lob- 
by, boys’ social room and the audi- 
torium were also redecorated and 
the furniture in the boys’ social 
room was repaired and refinished; 
the gymnasium and swimming pool 
ceilings were painted; repairs were 
made to the plumbing in the kit- 
chen and on hot water lines; the 
area occupied by the laundry was 
enlarged by taking in the Building 
Superintendent’s office, and a new 
ironer installed; the fire alarm sys- 
tem was moved from the basement 
to the penthouse, the recording 
machine being located in the boil- 
er room; the windows of the Drum- 
mond Street building were painted 
throughout and glazed where neces- 
sary, and bricks on the side wall 
and arches in the heating plant 
were renewed and new ashpit doors 
installed. In the Sir George Wil- 
liams College, 24 class rooms and 
offices, laboratories and corridors 
were done over, and an opening cut 
and a door installed between the 
electrical laboratory and the girls’ 
common room. 


In the Southwestern Branch, all 
ladies’ rooms, four offices and vari- 
ous club rooms were redecorated; a 
new dressing room was provided ad- 
jacent to the rinks; the wire fence 
on the tennis courts was repainted; 
the locker room centre wall was 
lifted and underpinned, and vari- 
ous plumbing repairs made. 


In the Westmount Branch, a new 
ceiling was put up in the locker 
and boys’ craft rooms, and the 
lights in these areas were rewired 
and wall plugs installed; the show- 
ers in the dermitories were retiled, 
new cement floors and new drains 
installed; residence rooms and cor- 
ridors were repainted throughout; 
work was done on the swimming 
pool; and repairs made to the brick 
work, including the replacing o0? 
eroding bricks. 


In the North Branch, the swim- 
ming pool was repainted, and a new 
shower room constructed. Repairs 
were made to the brickwork and 
windows in the gymnasium; and 
cold water pipes were renewed. 

In Notre Dame de Grace, the ten- 
nis courts were resurfaced, and the 
wire fence painted. The grounds 
were regraded and improved, and 
an outdoor stage was built, and a 
new flagpole erected. 

The International Branch was en- 
tirely redecorated. Pin spotters for 
bowling alleys were installed in the 
Point St. Charles Branch. 

At Camp Kanawana, the hospital 
was lined with wall board and 
painted. The Junior campus was 
enlarged and beautified by building 
three terraces at different levels. 
Repairs were made to the water 
pump; new pipes were put in from 
hot water boilers, and a new dish- 
washing machine and five sinks 
were installed. 

At Camp Otoreke, the bracing of 
the side walls and roof of the main 
cabin was completed; the logs in- 
side the cabin were stripped of bark, 
the joints were filled and the sur- 
face shellacked and varnished; the 
ceiling and floor were painted; the 
kitchen roof was braced and re- 
roofed. Two new windows were in- 


stalled in the sleeping section of the 
main cabin. A new canoe and boat 
wharf was completed. 


The sum of $3,005.50 was received 
on account of pledges and under- 
writings to our 1928 Building Fund, 
compared with $11,489.00 last year 
and $31,474.00 two years ago. There 
are still on our books pledges total- 
ling $64,829.75, a considerable 
amount of which is probably un- 
collectable. The payment of these 
pledges would not only he of great 
assistance in reducing our mortgage 
loan, which, after paying $30,000.00 
in reduction of the principal during 
the year, stood at $265,000.00 on 
March 31st, but would also be very 
encouraging as we face the active 
stage in our new financing of the 
Notre Dame de Grace building. 


During the closing months of the 
calendar year, the pressing need 
for a new building in Notre Dame 
de Grace was given special consid- 
eration in many conferences and 
committee meetings. It is now 
nearly ten years since the Associa- 
tion purchased the large block of 
land owned by it in Notre Dame de 
Grace and erected on it temporary 
wooden shacks. These frame build- 
ings are practically worn out and 
must be replaced in the near future. 
On this property and in these build- 
ings thousands of young people par- 
ticipate in a great variety of out- 
door and indoor programmes. Un- 
der the leadership of Mr. W. W. 
Southam, a quiet canvass for funds 
was instituted in January, and by 
the close of our fiscal year 168 sub- 
scriptions, totalling $104,170.00, had 
been secured. One of these was 
conditional on $185,000.00 being 
raised, and a number of others were 
given provided a minimum?’ of $150,- 
000.00 was secured. It is of the ut- 
most importance that at least an- 
other $70,000.00 be obtained with 
the least possible delay. 

While no legacies have been giv- 
en to the Association during the 
year, it is important that we remind 
ourselves of the following exceed- 
ingly generous bequests which have 
come to us in the course of our 


eighty-seven years of history, and 
which have a vitally important re- 
lation to the stabilizing and exten- 
sion of the work of the Association: 


Estate Miss Eliz. Orkney $117,291.72 
» Wm. Gikman Che- 
ney (D. A. Budge 

Memorial Fund) .. 108,800.72 

» James Moore ..... 10,000.00 


» John Archibald ... 7,971.00 
” Hugh Watson .... . 5,000.00 
» James Cooper .... 4,650.00 
” Warden King .... 4,500.00 
*” William Warren 

GL OOAY IN: rcrghdsialicte) ee 2,900.00 
fice? Re foam Wee c°: 9 a Ae Par 2,500.00 
” Francis Scholes .. 2,000.00 
” Miss E. S. Craw- ; 

FOP 5 Gree 2,000.00 
” George Hague .... 1,900.00 
» Robert Andersen ._ 1,800.00 
*» Johnston Figgis .. 1,200.00 
” By KeiGreene ».s!..:. 1,000.00 
27s Cl SIO WALSOM ve riese 1,000.00. 
PS A OW Gang. eto 1,000.00 
» J. Alex. Stevenson 1,000.00 
» James Tasker .... 1,000.00 
” Robt. Henderson .. 1,000.00 
” Dugald McCollum. 1,000.00 
” Henry Munderloh. 1,000.00 
” Mrs. I. Archibald . 1,000.00 
Me DAO BUGS! oa) Kate 1,000.00 
” Wm. Clelland .... 1,000.00 
7) Dr ) Geo. Arm-= 

STLONL Wb ngireaese dies 1,000.00 
2. Win Brancists.):08 750.00 
” W.B. Hamilton .. 515.00 
9 WG. Mackay (9) \s.: 500.00 
» James Baylis ..... 500.00 
a Come) ae tara a 500.00 
” Mrs. Henry Lyman 500.00 
pe WE EE Packard); 32) 500.00 
ER SP ES Wales cial ss 500.00 
* Miss A. P. Moodie. 500.00 
” William Kydd .... 500.00 
CAR ANA YV EET Rot aacste 500.00 
9%. 0 SRS ARNON Bee arse 450.00 
” Mrs. Francis 

Saunders’ 1606554. 450.00 
” Walter Drake .... 450.00 
” Miss Jemima Wales 300.00 
” Wm. Wainwright . 250.00 
”» Mrs. Helen Wil- 

HGMSOMi se sion eee. i 250.00 
”» James Williamson. 250.00 


” Miss Jeanne 
2 SPOTS YtB ess es Ns 250.00 


” F. G. Davy, 

(Prescott) ........ 100.00 
”» Mrs. N. B. Course. 90.00 
» John Bostwick ... 75.00 
*” Wm. Henry Lau- 

FENCE See as a6 54.00 
sete = Bas ye 1 EU C2 a 50.00 
” Chas. F. Kelly .... 25.00 


Your Board of Directors list 
these names again as a testimony 
of what relatively small group of 
friends have accomplished because 
of their thoughtfulness in this re- 
spect. Truly they being dead, yet 
do speak. 


MEMBERSHIP: 


The paid membership of the 
Montreal Association on March 31st 
was 8,262 as compared with 7,670 at 
the same time last year, an increase 
of 592, a new all time “high” re- 
cord. 


These figures do not take into 
account the thousands cf persons 
reached in the group work pro- 
gramme of the Association in such 
communities as Cote St. Paul, Ville 
Emard, Ville St. Pierre, Lachine, 
Rosemount and Maisonneuve, and 
whose names do not appear on our 
membership rolls. Nor does the 
above total include 1,945 persons 
who joined the Association for a 
short term in order to take up for 
a few months only such activities 
as tennis, swimming, camping, ska- 
ting, etc. Neither does it include 
the free memberships issued to un- 
employed young men and _ boys 
numbering 642, as compared with 
800 last year, 1137 two years ago, 
and 1383 three years ago. Including 
our regular members, short term 
members, free members, and those 
reached through organized activi- 
ties in the Community Branches, 
16,249 different persons were en- 
rolled in Association activities dur- 
ing the year. In addition to the 
above, a constant stream of new- 
comers to the city were served by 
the Y.M.C.A. without regard to the 
fact of their membership. 


Membership in the _ various 
Branches as at March 3lst is as 
follows: 


1938 
Central nce eciesaetelsrcieis ais es 3211 
Sir George Williams College. 1277 
NOPE ih ts woes ee eae ee 805 
WEStMOUnt tiie, cies seen e-ererae 634 
Southwestern | 225.5. 025.0450. 896 
Notre Dame de Grace ....... 608 
Point St.:Charles)s..2)cc 28.3.3 298 
International’ 0/5 viscid. sacieisiels 258 
Eastern Community ......... 
Civic Members 3..na sie tess 274 

8262 


The total membership income for 
the year was $54,419.00 as compared 
with $50,722.00 last year, $46,890.44 
two years ago, and $43,474.82 in- 
1935. 

The income from membership fees 
in recent years is as follows: 


1938 
Centyralyinas ccmenh viele dost res $37,351. 
Sir George Williams Coll.) 
NOIth Fo Ren hein pean 3,892. 
WHESUMIOUI Gs Serene fete i eitrie's:¢ 4,650. 
Southwestern. Pe a 5,172, 
Notre Dame de Grace ...... 1,288. 
“ber tsus. (CONATICS anc cule wisn oisiare 629. 
International |... 3.0.) vs 1,341. 
Eastern Community ........ 
$54,419. 


UNEMPLOYMENT AND YOUTH 
REHABILITATION: 


During the past year the compre- 
hensive services of our Association, 
which during the last nine years 
have contributed so much to the 
morale of the unemployed, were 
continued. A new field of co-opera- 
tion was entered by us when the 
Quebec Government launched their 
youth rehabilitation scheme. It will 
be recalled that in the Spring cf 
1937, the Federal Government voted 
one million dollars for the purposes 
of Youth Rehabilitation, to be divi- 
ded pro rata among the provinces, 
on condition that each province 
appropriate for the same purpose 
an amount at least equal to that 
offered by the Dominion. 


The Association joined with other 
youth and social welfare organiza- 
tions in urging the Quebec Govern- 
ment to take advantage of the Fed- 
eral offer, and various recommenda- 
tions were forwarded to the author- 
ities. In due course, the “Bilodeau- 
Rogers Agreement” was announced 
and active steps to conduct the 
work were taken. 


Those eligible to enjoy the bene- 
fits of the Youth Training Plan 
were to be unemployed necessitous 
youth, between the ages of 18 and 
30 years. There were six main pro- 
jects: (a) Mining; (b) Vocationa: 
Adjustment and Training; (c) Lei- 
sure Time Activities; (d) Courses 
for Women and Girls; (e) Rural 
and Farm Training; (f) Forestry. 


In December the Provincial Gov- 
ernment made a request to the As- 
sociation to loan one of their sen- 
ior Secretaries to direct the Eng- 
lish-Speaking section of projects 
(b) and (c), and Mr. Harold C. 
Cross, Metropolitan Programme 
Secretary was appointed. Mr. Cross 
gave a great deal of his time to 
this work, over a_ period of six 
months, the Association making his 
services available without cost to 
the Government. 

In addition, the Association un- 
dertook to accept registration of the 
unemployed who applied for the 
benefits of the Plan, and 731 Eng- 
lish-speaking young men of the to- 
tal 920 registered in our various 
Branches. This involved supplying 
full information and assistance in 
completing the rather complicated 
application forms. 

The Vocational Guidance tests. 
provided by the Government to dis- 
cover those applicants suited by 
aptitude and ability to undertake 
the technical courses offered, were 
administered in our Stanley Street 
and Verdun buildings. All appoint- 
ments in connection with this series, 
conducted by Dr. E. C. Webster, 
Psychologist, were arranged by our 
staff for the entire group of 459. 
Several rooms were used daily in 
this work. 

The Association also co-operated 


in supplying classroom space, in- 
cluding the use of the electrical 
laboratory, in the Sir George Wil- 
liams College for the Government 
classes in advanced electricity, me- 
chanical drawing and mathematics. 

As part of the leisure time activi- 
ties project, the physical equipment, 
including the gymnasiums, swim- 
ming poels, showers, locker rooms, 
etc., of the Central and Southwest- 
ern Branches were used, without 
cost to the Government. by the un- 
employed group for their physical 
recreation. The activities included 
regular class exercises, gymnastics, 
volley ball, boxing, life saving, 
swimming instruction, first aid in- 
struction, etc. 

Although many of the young men 
lived some distance from our build- 
ings and could not afford car tic- 
kets, about five hundred keen, en- 
thusiastic young chaps participated. 
Uniforms were loaned, thus all were 
on the same basis while on the 
gymnasium floor. Even though the 
courses were conducted for a short 
time only, there was every indica- 
tion of marked benefits both in 
health and morale. Unfortunately 
the leisure time activities were 
brought to a close on March 3lst. 
although some of the _ technical 
courses were continued till the first 
of June. 

It is important to record the 
favorable impression made upon 
our staff by the high grade of un- 
employed young men who register- 
ed, and their deep appreciation of 
the offer of the Government to as- 
sist them. They were not “down- 
and-outs”, but mostly self-respect- 
ing youths, in many cases discour- 
aged and pessimistic as a result of 
inability to secure a steady job af- 
ter years of effort. In fact some 
had never been able to secure em- 
ployment since leaving school. 


It is quite apparent that any 
carefully prepared and adequately 
administered programme for these 
young people will be appreciated 
and used to full advantage by them. 
Many feel that industry should co- 
operate more fully in this effort 


since the Government cannot hope 
to solve the problem singlehanded. 
Technical and other training is 
much more effective when linked 
with a definite effort to find active 
jobs for these young people. 


The Y.M.C.A. has shown itself to 
be ready to devote, in co-operation 
with others, all its resources, to the 
important task of aiding youth to 
find the kind of employment which 
will make possible for them a nor- 
mal way of life. 


The Atholstan Fund once more 
sponsored a class for unemployed 
boys, which this year was held in 
the Southwestern Branch with 63 
enrolled. The Fund covered the sal- 
ary of the teacher, the Association 
having organized the class and sup- 
plied supervision and space. 

Bursaries in the form of reduced 
fees or free tuition were awarded by 
Sir George Williams College to 71 
worthy young men and women 
without financial means. The total 
value of these bursaries was $2,- 
479.00, compared with 73 and $2,- 
694.75 a year ago. 

In co-operation with Bilodeau- 
Rogers Youth Training Programme 
of the Provincial Government, the 
College provided accommodation in 
the electrical laboratory for a class 
of 26 young men studying electricity 
and in the draughting room for a 
class of 22. Each of these classes 
met daily from February Tth to 
June 3rd. Instructional salaries 
were paid by the Provincial Govern- 
ment. 

Seven hundred garden plots were 
allotted through the Community 
Garden League of Verdun, whose 
headquarters are in the Southwest- 
ern Branch, compared with 865 a 
year ago. This project continues to 
be well worth while, and the League 
greatly appreciates the co-operation 
of the Association staff. 

Mr. W. J. Holliday has continued 
to act as honorary director of the 
Protestant Bureau for Homeless 
Men, the agency in Financial Fed- 
eration with special responsibility 
for unemployed single men. The 
purpose of the Bureau is ‘To effect 


rehabilitation and do case work 
among the better type of homeless 
aen, also give temporary relief’. In 
achieving this purpose, the Associa- 
tion has made its programme and 
equipment resources available in a 
large number of selected cases with 
admirable results. The Annual Re- 
port of the work of the Bureau is 
on file in the offices of Financial 
Federation. 


The direction of this Bureau by a 
member of our staff has resulted in 
a close, valuable co-operation be- 
tween the local churches, the As- 
sociation and the various agencies 
interested in the welfare of single 
men. 

Free memberships in our various 
Branches, entitling men to all priv- 
ileges were issued to 314 Verdun 
Branch men and boys, and 20 young 
women, compared ~ with 800 last 
year, this being in addition to phy- 
sical and other privileges provided 
under the Government Youth 
Training Scheme to over 800 young 
men, of whom 247 were served in 
our Verdun Branch. 


SIR GEORGE WILLIAMS 
COLLEGE: 


In examining the work of the Sir 
George Williams College during the 
academic year 1937-38, three major 
trends are to be noted. 

Two of these, (1) the continued 
expansion of the Faculty of Arts, 
Science and Commerce, both in 
courses offered and in numbers en- 
rolled, and (2) the steady recovery 
of their pre-depression registration 
by certain other units of the College, 
particularly in the evening division, 
have combined to produce the 
largest student body in the history 
of the College, 1618 individual stu- 
dents. 

The third trend has been that of 
consolidation — of increased atten- 
tion to quality of programme, co- 
hesiveness of organization and ade- 
quacy of equipment. An evidence 
of this trend would be cited: the 
constant evolution of curriculum 
and method in all units of the units 


THE NEW LIBRARY 


of the College, but particularly in 
the Faculty of Arts, Science and 
Commerce; the improvement of 
equipment and resources of the 
College, particularly in the library 
and laboratories; the increasing 
responsibility delegated to and 
assumed by the full-time in- 
structional staff, the Faculty Coun- 
cil and their committees; and the 
steady growth of extra-curricular 
organization and activity on the 
part of the student body paralleling, 
as it usually does, an encouraging 
student loyalty and college spirit. 

This year’s registration of 1618 
individual students constitutes an 
increase of 380 over the academic 
year 1937-38. Registration in the 
various schools of the College has 
been as follows: 


1938-39 
1. Faculty of Arts, Science 
and Commerce: 


Day. Division Hii. i6 32 146 

Evening Division ...... 414 560 
2. Evening High School ....... 334 
3. Evening Grammar School .. 50 
4. Day Business School ....... 84 
5. Evening Institute of Business 

and: Technology... 260s: - sms 476 
6. Schéol of Art: 

Day (Division). 3 cce< sits 57 

Evening Division ...... 57 114 
Total-College .........2. 1618 


Of these 1618 individual students, 
1333 were in attendance at Evening 
Division classes, and 285 were in the 
Day Division; 1237 were men and 
boys while 381 were women and 
girls. Ages ranged from 11 to 61 
years. Some 94.7% of the students 
were 16: years of age or older, and 
78.9% were 18 years of age or older. 
There were 166 students over 30 
years of age, and only 85 students 
were under the age of 16. 

Of the total student body, 895 
were attending curricular pro- 
grammes of study while 721 were 
following only unit courses. The 
proportion of the student body fol- 
lowing curricular programmes of 
study such as those offered in the 


High School and the Faculty of Arts, 
Science and Commerce, has been in- 
creasing steadily each year. 


There has been an encouraging 
development of extra-curricular stu- 
dent activity during the year, five 
of the units of the College now hav- 
ing self-governing student societies 
and elected executives. These five 
executive bodies are linked together 
in one Students’ Council for the 
College as a whole. Including 
these executive committees, there 
have been no fewer than 37 extra- 
curricular clubs, societies, commit- 
tees or short-term project groups 
functioning in the College this year. 

Perhaps the most significant ex- 
tra-curricular activity this year has 
been the attendance of six delegates 
at the National Conference of Cana- 
dian University Students in Winni- 
peg in December, and the partici- 
pation of our student body in pre- 
conference preparation and post- 
conference “continuation” work. It 
would be difficult to over-estimate 
the value of this participation to a 
large section of the student body of 
both day and evening divisions of | 
the Faculty of Arts, Science and 
Commerce —and we have been led 
to believe that our delegates were 
able to make an important contri- 
bution to the Conference itself. 
Certainly the number of points at 
which the Conference Commission 
on Education and Curriculum made 
particular reference in its findings 
to current practice in the Sir George 
Williams College and recommenda- 
tions by its delegates indicated a 
keen interest in our type of ap- 
proach to higher education. 


In addition to the self-governing 
groups, the College has tried to add 
to the aesthetic resources of the stu- 
dent body by the following means: 
(a) the Department of the Drama; 
(b) systematic display of fine arts 
prints, pictures on loan from galler- 
ies, etc., on the specially designed 
display board of the Library; and 
(c) a regular and well-attended ser- 
ies of weekly programmes of record- 
ed music, in both day and evening 
divisions. 


Within the limits of its capacity, 
the staff of the College has tried to 
continue its programme of individ- 
ual educational and _ vocational 
guidance for students and its policy 
of intimate relationship between 
student and instructor. Each full- 
time member of the instructional 
and administration staffs spend 
many hours each week in consulta- 
tion . with students about personal 
problems as well as about instruc- 
tional matters. 

The orientation course in the first 
year of the Evening High School 
and the Seminar in the fourth year 
have been continued, as also has the 
full programme of psychological 
testing in most units of the College. 
An addition to the guidance and 
orientation programme of the Col- 
lege this year was a special Induc- 
tion Week programme for Freshmen 
in the Day Division of the Faculty 
of Arts, Science and Commerce. 


There were 86 persons on the 
staff of the College this year, of 
whom 16 were full-time and 70 part- 
time employees. The instructional 
staff consisted of 74 professors, lec- 
turers and teachers, and 5 labora- 
tory assistants, as compared with an 
instructional staff of slightly less 
than 50 persons three years ago. 

As evidence of the volume of the 
work of the College during the past 
year, it may be noted that there has 
been. a total of 224,179 student- 
hours, compared with 183,386 last 
year. Instructor-hours totalled 19,- 
408, compared with 17,252 last year. 
Extra-curricular activities amount- 
ed to an estimated 15,000 activity- 
hours. Circulation in the College 
Library was 9,605, compared with 
3,518 last year. 

At the graduation cerenrony of 
the Faculty of Arts, Science and 
Commerce held on June 2nd, 1938, 
there were presented 20 bachelors’ 
degrees and 25 associate diplomas, 
as compared with 9 and 24 respect- 
ively in 1937. Diplomas and certifi- 
cates awarded in other units of the 
College are too numerous and var- 
ied to be recorded in this report. 
munity in a very useful way. The 


In the past few years, the Mont- 
real Y.M.C.A. Fellowship plan has 
developed into one of the major 
training centres for Canadian Y.M. 
C.A. Secretaries. During the present 
year there have been nine of these 
student secretaries in attendance at 
the College, each of them employed 
part-time in the Montreal Y.M.C.A. 
Two of these were graduated this 
year with the degree of Bachelor of 
Arts and have already secured posi- 
tions. Thus five graduates of our 
College in two years have entered 
the professional secretaryship of the 
Young Men’s Christian Association. 


LIBRARIES: 


For over half a century the As- 
sociation in Montreal has provided 
library facilities for its members 
and students. When work was com- 
menced on the new chapel it was 
decided to make extensive changes 
in and additions to the library in 
the Drummond Street building in 
order to meet the increasing needs 
of our College and Central Branch. 
The work, which involved merging 
the Abner Kingman Lecture Hall 
with the existing library and read- 
ing room, was under the direction 
of Mr. Philip J. Turner, who was 
also the architect for the chapel. 
The completed room, which now has 
accommodation for 12,000 volumes 
in its stacks and seating accommo- 
dation for 100 persons at a single 
time, is beautifully decorated and 
harmonizes with the new chapel, to 
which it is adjacent, and constitutes 
one of the finest libraries and read- 
ing rooms in the Dominion. 


The total circulation in the lib- 
rary amounted to 17,759 volumes, of 
which 7,505 were among students in 
the College. The total number of 
books on hand at the close of our 
year was approximately 7,300, con- 
siderable - additions having been 


‘made since the changes in the lib- 


rary were completed. 


The C. T. Williams Memorial Lib- 
rary in the Southwestern Branch 
continues to serve the Verdun com- 


total circulation for the year was 
8,140 books, and 104 books were pur- 
chased during the year. Story hours 
for boys and girls were a feature 
of the programme. 


North and International Branch- 
es each have libraries of limited 
size, which are nevertheless greatly 
appreciated by the members. North 
Branch also conducted talks on 
reading, and story hours. 


ADULT EDUCATION SHOWS 
INCREASE: 


One of the phenomena of modern 
life is the increase of adult interest 
in continued education. Adults not 
only can but must learn if the de- 
mands of a rapidly changing civil- 
ization are to be met. New inform- 
ation has to be secured, new skills 
developed and new adjustments 
must be made. The variety and 
scope of the adult education pro- 
gramme of the Montreal Y.M.C.A. 
has shown remarkable progress in 
recent years, and the record of the 
past year indicates further growth. 
The formal educational programme 
of the Association has been concen- 
trated in Sir George Williams Col- 
lege, to which extended reference is 
made in another section of this re- 
port. 


Informal educational work is con- 
ducted in each of the Branches, in 
accordance with the needs and in- 
terests of the various members ser- 
ved and the available resources. 
The constituency served represents 
a complete cross-section of the pop- 
ulation of Greater Montreal, young- 


er and older people of both sexes, — 


privileged and under-privileged, 
Canadian-born and _ foreign-born, 
industrial and “white collar” work- 
ers. 


INFORMAL EDUCATION: 


It would be quite impossible to 
record in detail the great variety 
and scope of the programme but its 


comprehensive nature is indicated 
below: 


Lectures: (a) A complete series 
conducted by one lecturer. (b) A 
complete series on a general sub- 
ject with topics by different lectur- 
ers. (c) Individual addresses on im- 
portant subjects. 

Open Forum: Addresses followed 
by question period. 

Discussion Groups: Small group 
or class under a leader with full 
participation in discussion encour- 
aged. i 

Interest. Clubs: Groups built 
around some special interest. 

Study Courses: Under a leader, 
somewhat formal, but without ex- 
aminations or tests. 

Handicrafts: Shops and tools sup- 
plied, expert instruction available. 
Informal exhibitions, etc. 

Arts: Musical, dramatic and other 
groups. 

Leadership Training: Leaders 
Corps and similar groups meeting 
regularly to consider common prob- 
lems and to develop increased skills. 

Conferences: Consisting of two 
or more sessions, covering several 
hours. Addresses, discussions, deci- 
sions for action, etc. 

Studies and Surveys: Groups un- 
dertaking special studies, collecting 
facts, developing findings, preparing 
reports. 

Committees: Accepting responsi- 
bility for conduct of certain phases 
of programme, surveying constitu- 
ency, developing plans, securing 
leaders, and appraising results. 


MEETING THE ISSUES OF LIFE: 


All of the items noted, and in 
varying degrees, have a significant 
value in preparing youth and older 
adults to meet the issues of modern 
life. Certain phases of adequate liv- 
ing have been used in the classifica- 
tion of these activities. 

Making a Living—“‘New Careers 
for Youth,” a lecture series of the 
new vocations, conducted at Central 
Branch; French conversation class- 


és, held at Southwestern, North, In- 
ternational and Central Branches; 
Apprentice Club, conducted at Rail- 
road Branch; Mechanical Drawing 
at Railroad Branch, and Bookkeep- 
ing at North Branch, under volun- 
teer leadership; English for New 
Canadians, at the International 
Branch, sections for beginners, in- 
termediate and advanced, a great 
help to those recently arrived in 
Canada. 

Maintaining Health — “Under- 
standing Ourselves and Others,” lec- 
ture series at Central for men and 
women, given by Dr. G. N. Pater- 
son-Smyth, in which the mental 
hygiene approach was used; “Health 
and Beauty,” a course for women in 
the Southwestern Branch, given by 
doctors and other health experts; 
the programme of physical recrea- 
tion described later in this report. 

Home and Marriage—‘Facing the 
Problems of Marriage,” at West- 
mount Branch, and “Making the 
Most of Marriage,’ at Central 
Branch, for young men and engaged 
young people, to prepare them for 
the responsibilities of building a 
home; “Parent Education,” a lecture 
series at Southwestern Branch, and 
various addresses and discussions in 
other Branches. 

Citizenship — Friends’ Club at 
Southwestern, lectures on current 
topics, Public Speaking groups at 
North, Central (three), Notre Dame 
de Grace, Westmount, International 
and Southwestern Branches; Cur- 
rent Events groups at Central and 
North Branches; Want-to-see-it 
Clubs at Westmount and Central 
Branches, conducted trips to indus- 
trial, civic and other plants thro- 
ughout the city; lecture series for 
New Canadians at International 
Branch dealing with various aspects 
of Canadian life; “Canada in the 
Current of World Affairs,” lecture 
series at Central, dealing with Can- 
ada’s place in international affairs; 
Political Science Club. 

Cultural Appreciation and Enjoy- 
ment—Beaux Arts Club, at South- 
western Branch to encourage crea- 


tive efforts in art, music and litera- 
ture; Dramatic Groups at Central, 
Sir George Williams College, North, 
Notre Dame de Grace and South- 
western Branches; Arts and Crafts 
groups at Central and Southwestern 
Branches; Fireside Club, series of 
lectures on how to get the most en- 
joyment from the out-of-doors, 
poetry, music, nature, etc.; Male 
Chorus at Central and North 
Branch, Folk Dancing at South- 
western Branch; Sunday Musicales 
at Central, for young men away 
from home; Appreciation of Music, 
two courses held in the Central lib- 
rary; Drama Festival, inter-branch 
competition of one-act plays, the 
College, North, Central and South- 
western groups participating. 


Leadership Training: Leaders’ 
corps at Central, Westmount, North 
and Southwestern Branches; lectur- 
es, practice and discussion of prob- 
lems of leadership, chiefly recrea- 
tional; boys’ group leaders meet 
weekly for lectures and discussions 
on boys’ work methods at Central 
and North Branches; Camp Coun- 
sellors’ training course for young 
men in preparation for leadership 
at boys’ camp in summer; commit- 
tees, councils and boards, provide a 
continuous opportunity and train- 
ing for growth. 


CHRISTIAN EDUCATION: 


The Association in its religious 
Philosophy maintains that life is a 
unity. This concept makes it im- 
possible to classify its activities as 
either religicus or secular although 
it is recognized that some events 
lend themselves more effectively 
than others to the achievements of 
its fundamental purpose of the de- 
velopment of Christian personality 
and a Christian society. 


During the year such activities 
have included personal interviews, 
Bible classes, boys’ conferences, 
young men’s conferences, commit- 
tee-men’s retreats, prayer groups, 
house parties, worship services, dis- 


cussion groups, inspirational ad- 
dresses, Lenten services, Sunday 
morning breakfast meetings for re- 
sidents, fireside. sing-songs, camp- 
fire talks, chapel services, world ser- 
vice education and support, special 
Church services, decision meetings, 
induction services in the Hi-Y and 
other clubs, circulation of inspira- 
tional literature, magazines and 
books. 


Early in the Autumn, some sixty 
members of the Metropolitan and 
Branch Boards spent a helpful 
week-end conference at the Alpine 
Inn under the leadership of Dean 
Thomas W. Graham of Oberlin 
Theological Seminary, dealing with 
the religious opportunities of our 
Association programme in the light 
of the needs of young men today. 


PHYSICAL EDUCATION AND 
RECREATION: 


In recent years there has been an 
increasing awareness of the import- 
ance of health and physical fitness 
as the result of health education in 
many places—scientific laboratories, 
insurance companies, public health 
offices. Sedentary habits of life, sit- 
ting at desks, riding in cars, watch- 
ing motion pictures and games, as 
well as the mechanization of work 
in factories, are producing health 
hazards that can be overcome only 
by health education, recreation and 
health-building activities. 


The Association, however, has al- 
ways accepted the principle that 
physical education seeks the devel- 
opment of the whole person, and 
that it uses physical activities as a 
means to this end. The recently is- 
sued report of a special committee 
of the Y.M.C.A. National Council, 
entitled “The New Physical Educa- 
tion,” states the five-fold objective 
as (1) Health and Physical Fitness, 
(2) Education for Leisure, (3) Per- 
sonality and Social Adjustment, (4) 
Social Participation, (5) A Philo- 
sophy of Life. 

In attempting to reach these ob- 
jectives and meet the existing needs 


already referred to, the Montreal 
Association has conducted a pro- 
gramme which in the aggregate 
through all its Branches, indoors 
and outdoors, for boys and girls, 
young and older men and women, 
reached tremendous figures. The 
activities may be classified as fol- 
lows: 


1. Gymnasium Classes: meeting reg- 
ularly under trained leadership, 
with a varied programme of calis- 
thenics, gymnastics, group games, 
team games, etc. 


2. Team Games: with provision for 
three main features: 

(a) The teaching of skills, in or- 
der to make satisfying play 
possible. 

(b) Informal play. 


(c) Competition in leagues, 
branch, inter-branch and city. 
These include basketball, vol- 
ley ball, handball, hockey, 
bowling, baseball. 


3. Club Sports: through organized, 
self-governing groups which pro- 
vide instruction, arrange competi- 
tions and _ generally look after 

’ their own affairs. These include 
badminton, tennis, boxing, wrest- 
ling, fencing, water polo, swim- 
ming, gymnastics, track and field. 

4. Swimming and Life Saving: Not 
only do thousands of persons en- 
joy the benefits of regular swim- 
ming in our supervised pools, but 
the Montreal Association during 
the past year has made a special 
feature of swimming instruction. 
Besides those in the regular 
memberships who have learned to 
Swim, hundreds of boys and girls 
in communities near our Branch- 
es have also been taught this very 
necessary skill. 


Life saving has again been fea- 
tured by the Association. Verdun 
is a waterfront community, and a 
few years ago there were only a 
few policemen on the force in 
that section of Greater Montreal 
who could swim. For the past 
three years our Southwestern 


SdadANVO VNVMVYNVS dO dhodd 


Branch has given swimming in- 
struction to the regular men on 
the force. The new recruits class 
of each year, totalling about 
twenty young men, have had in- 
corporated as part of their train- 
ing, learning to swim. After ac- 
quiring sufficient skills in swim- 
ming, they are then given life 
saving instruction. It is interest- 
ing to note that during the past 
summer, there was not one water- 
front fatality, this being the first 
summer in many years that it has 
not been the scene of at least two 
or three drownings. 


5. Skating: This has become a ma- 
jor recreational activity during 
the winter months in two Branch- 
es, Notre Dame de Grace and 
Southwestern, and appeals not 
only to the young but also to 
their elders. The two large rinks 
had very successful seasons. 


6. Health Guidance: through phy- 
sical examinations, friendly per- 
sonal interviews, health talks, 
hundreds have been guided to- 
wards more healthful living. 


Leaders’ Corps—In Central, South- 
western, Westmount, Notre Dame de 
Grace and North Branches, groups 
of young men and boys on the sev- 
eral Leaders’ Corps have given great 
help in carrying on the work of the 
physical departments. Training 
courses have been conducted in or- 
der to increase the usefulness of 
these volunteer workers. 

Special Events—The usual physic- 
al department displays were given at 
the New Year’s Day Receptions; and 
various championship meets in 
wrestling, fencing, swimming, hand- 
ball, tennis, track and field were 
conducted during the year. 


CITY-WIDE BOYS’ WORK: 


The work among older high school 
boys throughout the city continues 
to be one of the most important 
contributions of the Association. A 
new.club was formed during the 
year in Montreal West High School, 


which brings the total up to six 
Hi-Y Clubs, including Montreal, 
Verdun, West Hill, Town of Mount 
Royal and Westmount. Three im- 
portant city-wide gatherings were 
held, a setting-up conference at 
Otoreke in the early fall for the of- 
ficers of the clubs, when a _ pro- 
gramme was considered: a rally for 
all members held at Westmount, 
when Mr. Frank V. Slack of the In- 
ternational Committee, New York 
gave an inspiring address; and the 
annual Spring Conference, held in 
the Central Branch, when the theme 
considered was, “The High School 
Student’s World Today and Tomor- 
row.” In addition, some thirty 
members attended the Regional 
Hi-Y Conference held at Ottawa. 
Regular weekly meetings were held 
in each club, for the consideratioz 
of school problems, addresses on 
matters of student interest and oth- 
er appropriate activities. 


The Association has continued to 
supply the executive leadership for 
the Inter-church Boys’ Work Com- 
mittee of the Religious Education 
Council. This has involved visits to 
churches and Sunday schools, the 
organization of rallies and leagues, 
conduct of training courses, etc. The 
Older Boys’ Assembly was hetd in 
February and conducted its deliber- 
ations along parliamentary lines. 
The continuation committee looks 
forward to the First Quebec Older 
Boys’ Parliament, which will plan 
and promote inter-church boys’ 
work. The Provincial Sunday School 
Athletic Meet was another impor- 
tant event of the year, with entries 
from both city and suburban 
churches. 


The City Indoor Camps or Sum- 
mer Vacation Clubs had much the 
best season since their inception six 
years ago. Clubs were conducted in 
North, Central, Southwestern, and 
Westmount Branches, with a total 
registration of 792, including 612 
boys and 156 girls. The concensus 
of opinion among parents, teachers 
and the participants was that the 


programme had greatly helped their 
boys and girls to make the most of 
their vacations, especially since the 
majority would not have an oppor- 
tunity to get out into the country. 
Remarkably good leadership, secur- 
ed on a voluntary basis, made pos- 
sible a programme of daily assem- 
blies, handicrafts, and interest 
groups, outings, games and athletics, 
picnics, educational trips, etc. An 
important feature was the swim- 
ming instruction, 171 having been 
taught to swim. 


The most successful Montreal 
Boys’ and Girls’ Hobby Show of re- 
cent years was held, with over 1500 
entries from all parts of the Island. 
The exhibits were arranged to much 
better advantage in the Association 
Hall and large crowds of interest- 
ed visitors enjoyed the display. Both 
North and Westmount Branches al- 
so had their own Hobby Shows. 


Vocational counselling has had an 
important place in the various boys’ 
divisions. This has included the pro- 
vision of vocational information 
through talks in high schools and 
personal interviews, visits to indus- 
tries, interviews arranged with busi- 
ness and professional men, a limited 
number of vocational tests, a con- 
siderable number of both temporary 
and permanent placements, much 
counselling on vocational training. 

Learn-to-swim campaigns were 
again conducted in our swimming 
pools, with the co-operation of the 
schools. Hundreds of boys and girls 
were given the opportunity to learn 
to swim. 

Our Boys’ Work Secretaries have 
maintained their close contacts with 
the Juvenile Delinquency Court and 
its officers, as well as with the 
homes and other agencies dealing 
with boy problems. 


CAMP KANAWANA: 


Camp Kanawana experienced one 
of the best years in its history with 
an attendance greater than any 
other year. Four hundred and sey- 


en boys attended for a total of 1442 
camper weeks, as compared with 310 
boys for 1092 weeks last year. The 
average weekly registration was 160 
boys. For the first time in many 
years it was necessary to refuse reg- 
istration for periods in July. In ad- 
dition to campers from all parts of 
Greater Montreal, there were boys 
from Quebec City, Shawinigan Falls, 
Thetford Mines, Three _ Rivers, 
Grand Mere, Kenogami, Chateau- 
guay, Valleyfield, St. Timothee, 
Huntingdon, Pte. Claire, Lachine, 
Valois, St. Anne de Bellevue, St. 
Lambert, Greenfield Park, Hawkes- 
bury, Ottawa, Toronto, Rouses 
Point, N.Y., Winnipeg, Berlin, Ger- 
many. 

The customary high standard of 
leadership was maintained. The 
camp director, the three section di- 
rectors, and the business manager 
were all members of the permanent 
Staff of the Y.M.C.A. Of the forty 
tent leaders and second staff, one 
was a teacher in the public schools, 
five were students at McGill, two at 
the University of Montreal, twelve 
graduated from the high schools in 
June, fifteen were tenth grade stu- 
dents, one is taking post graduate 
work at an American college, two 
were unemployed and two were em- 
ployed spending their vacations at 
eamp. Thirty-three of this group 
were former campers at Kanawana. 

Two new programme features 
were introduced. Under competent 
leadership, forty-four boys partici- 
pated in seven canoe trips through 
the Laurentian country north of 
Lake Archambault. In each case 
parties were limited to eight boys, 
travelling in two canoes. These 
smali parties made it possible for 
the boys concerned to “experience 
a canoe trip” rather than just to 
“go on a canoe trip.” In all, twen- 
ty-five lakes were visited by the 
canoeists. Because of the location 
of Kanawana, it was necessary to 
drive the boys fifty miles by truck 
before they put their canoes in the 
water. If a base could be develop- 
ed in the north country where 


equipment and supplies could be left 
throughout the summer, it would be 
possible to greatly increase the num- 
ber of canoe trips. 


The second inauguration was that 
of academic coaching, when an op- 
portunity was given boys who were 
backward in their school studies to 
receive coaching while in camp from 
the principal of Buckingham High 
School, Twenty-one campers took 
advantage of the opportunity. The 
subjects taught included algebra, 
Latin, geometry, English, French, 
arithmetic, history, geography, writ- 
ing, chemistry and physics. Grades 
covered were from third to tenth. 

The work of the Camp Commit- 
tee received great impetus through 
the re-organization and enlargement 
of the governing Board of the 
Camp. 


CAMP OTOREKE: 


Otoreke has continued to show the 
progress which has been in evid- 
ence ever since the camp has been 
conducted for young people, instead 
of for young men only. The aggre- 
gate attendance of campers who 
stayed for two weeks or longer was 
310 camp-weeks, compared with 218 
the previous summer. In addition, 
252 young people spent week-ends at 
camp. 

Further improvements were made 
to the main cabin before the season 
opened, and it is now in first-class 
shape. A new boat and canoe wharf 
was also built. The usual repairs 
and renovations were carried out. 

The campers elected their own 
committee week by week which con- 
ducted the programme of outings, 
picnics, regattas, dances, tennis, vol- 
ley ball, quoits, sing-songs, amateur 
shows, etc. Canoeing and swimming 
were enjoyed daily, and altogether 
there was provided for these young 
people a happy, recreational vaca- 
tion, with fine fellowships which en- 
riched the lives of all who attend- 
ed. 

The camp was again under the 
direction of Mr. C. J. McGerrigle; 
Executive Secretary of the North 


Branch, with Mrs. McGerrigle act- 
ing as hostess. 


COMMUNITY EXTENSION: 


The Association has continued its 
services in the suburban sections of 
the community, where, in the ab- 
sence of buildings and eyuipment of 
our own, we have been able to se- 
cure the use of school buildings, 
church halls, playgrounds, rinks, va- 
cant lots and even private homes. 

At the request of the Montreal 
West Parks and Playgrounds Asso- 
ciation, the services of one of our 
Fellowship Secretaries - in - training 
were made available to give, under 
their direction, executive leadership 
to the programme in that area. The 
activities included hobby groups, 
basketball, tumbling, bowling, swim- 
ming, hikes, ski-ing, hockey, soft- 
ball and an ice carnival. 

The formation of a local commit- 
tee gave increased strength and sta- 
bility to the work in Cote St. Paul 
and Ville Emard. The programme 
was continued throughout both 
summer and winter and included 
softball, baseball, lacrosse, a city 
camp, soccer, gymnasium classes, 
swimming instruction, hockey lea- 
gues, ice carnival. Throughout the 
year the closest co-operation was 
enjoyed with the schools and other 
community organizations. 

Our Eastern Community work in- 
cluded an extensive programme in 
the areas of Hochelaga, Maison- 
neuve, Rosemount and Mount Royal, 
with such activities as softball, foot- 
ball, hockey, picnics, field days, and 
trips to interesting places. Inter- 
church softball leagues and indus- 
trial softball and hockey leagues 
were organized. Friendly relations 
were maintain with church young 
people’s societies, and through the 
East End Youth Council some help- 
ful co-operative ventures were pro- 
moted, chief among which was 
Youth Week in April, in which 
eighteen churches and organizations 
worked together to emphasize pres- 
ent day opportunities for young peo- 


ple. Leadership was supplied for 
basketball and gymnasium work in 
the Rosemount Community Centre 
operated by the Montreal Parks and 
Playgrounds Association. Four 
Gra-Y Clubs organized in public 
schools carried the idealism of the 


Hi-Y movement to the boys of | 


younger school age. Ten neighbor- 
hood clubs were conducted under 
our leadership. An active parents’ 
committee in the Hochelaga district 
was of great assistance. 

After many years it was found 
possible to accede to the requests 
from lakeshore residents to extend 
the work of the Association to La- 
chine. With this work was combin- 
ed that being carried on in Ville St. 
Pierre and during the last year a 
remarkable programme was develop- 
ed. In no part of our metropolitan 
area is there more hearty co-opera- 
tion from citizens, school and 
church authorities, and young men 
and women. They have gladly act- 
ed as volunteer leaders of hobby 
clubs, health drills, competitive 
games, social events and entertain- 
ments. The work is limited only by 
the facilities and leadership avail- 
able, and holds great promise for 
the future. 


GROUP STATISTICS: 


The total number of organized 
groups, including clubs, craft groups, 
discussion groups, lecture series, 
physical classes, swim groups, teams, 
leagues, etc., was 1185. These had 
an aggregate enrollment of 18,684, 
composed of boys, girls, young men, 
young women and adults, and an 
aggregate attendance for the year 
of 371,700. These figures do. not in- 
clude those already given in the 
section of this report dealing with 
the Sir George Williams College. 


COMMUNITY RELATIONSHIPS: 


The Association is a corporate 
member of the Montreal Council of 
Social Agencies and as such has en- 
deavoured to discharge its respon- 


sibilities and take advantage of its 
opportunities in the ‘wide field of 
social service. 


We have tried to work in the 
closest public co-operation with all 
the churches and have found many 
occasions when we were able to sup- 
plement their efforts. We have 
maintained our relationship with 
the Religious. Education Council, 
particularly in the field of boys’ 
work where we have provided at our 
expense the part-time secretary in 
charge of this phase of the work. 


Representatives of the Association 
have been closely related to the ac- 
tivities of the Montreal Youth Coun- 
cil. Active co-operation has been 
enjoyed with Service Clubs, Juven- 
ile Court, Government Agencies, 
Junior Board of Trade, Young 
Women’s Christian Association, Lea- 
gue of Nations Society, and many 
other organizations working for the 
common good. 

Scores of outside organizations 
have used our buildings for their 
meetings and in many cases we have 
co-operated in the actual program- 
mes. 


VOLUNTEER SERVICE: 


The tremendous volume of Asso- 
ciation activity is only made possible 
through the unselfish volunteer ser- 
vice of a great number of men and 
women. These provide the leader- 
ship of clubs and groups, act as 
coaches, instructors, camp counsel- 
lors, lecturers and advisors, and 
members of gymnasium and swim- 
ming leaders’ corps. Approximately 
1500 served on boards and commit- 
tees and attended over 1200 meet- 
ings during the year, with an ag- 
gregate attendance of over 9,000, 
giving counsel, direction and genu- 
ine service to the youth of the city 
through the Y.M.C.A. 

In the leadership of various activ- 
ities, 281 volunteer leaders held 4550 
sessions with an aggregate attend- 
ance of 31,550, requiring 84,437 pro- 
gramme hours. In addition, 8437 


sessions of physical education groups 
of all kinds were held with an ag- 
gregate attendance of 168,218. 


Over 700 workers again assisted in 
our annual financial campaign, 
many of whom were unable to take 
part in our programme during the 
year but were brought into our ac- 
tive fellowship through this impor- 
tant piece of community service. 
Their help is of great encourage- 
ment to the management of the As- 
sociation. 


SECRETARIAL PERSONNEL: 


There were 31 full-time and 10 
part-time Secretaries on the staff at 
the close of the year, no same mem- 
bers as one year ago. 

Twenty members of the staff, or 
65% are graduates of universities 
and colleges, the corresponding 
number the last two years being 20 
members or 65% in 1936, and 18 
members or 58% in 1935. 

The total number of Association 
employees was 290, as compared 
with 262 last year, the increase be- 
ing entirely in the College. 

A number of staff changes were 
made during the year. Mr. Fred 
Urquhart resigned from the South- 
western Branch and was succeeded 
by Mr. Kalman Vizely, M.P.E., 
Springfield, a Hungarian by birth. 
Mr. Cameron Gorrie, B.A., resigned 
from the staff of the Notre Dame 
de Grace Branch to become Boys’ 
Work Secretary at Peterborough, 
and Mr. E. M. Orlick, B.A., who was 
on the part-time staff of the Cen- 
tral Branch last year, was appoint- 
ed to succeed him. Mr. H. C. Pat- 
terson, while continuing to devote a 
limited amount of time to West- 
mount Branch, became the Execu- 
tive Secretary of the Lachine-Ville 
St. Pierre Branch, culminating his 
relationship at Westmount finally at 
the beginning of our new fiscal year. 
Mr. Nelson McEwen, M.A., was 
granted leave of absence from the 
Central Branch to become National 
Boys’ Work Secretary, in which po- 
sition he has since been confirmed. 


Mr. John P. Kidd, B.A., was ap- 
pointed temporarily to succeed him. 

We have continued our policy with 
respect to granting fellowships to 
young men looking to the Associa- 
tion secretaryship as a career. Mr. 
Harold E. Betts secured his B.A. de- 
gree at our Sir George Williams 
College and was appointed Boys’ 
Work Secretary at Edmonton Asso- 
ciation. Mr. Linwood B. Richardson 
secured his B.A. degree and joined 
the staff of the Ottawa Association. 

The following new men were ad- 
mitted to the Secretarial Training 
group—C. D. Burton, for three years 
on the staff of the Edmonton Asso- 
ciation, to study at Sir George Wil- 
liams College, was assigned to the 
executive leadership of the boys’ 
work of the Religious Education 
Council. Grahame Watt, four years 
on the staff of the Vancouver As- 
sociation, to study in the Sir George 
Williams College, was assigned for 
duty to the Central Branch. W. D. 
Harris, six years with the Schreiber 
Y.M.C.A., to study at Sir George 
Williams College, was assigned to 
the Notre Dame de Grace Branch 
for work in Montreal West. Brock- 
man Brace, one year at Toronto 
University, to study at the Sir 
George Williams College, was as- 
signed to Westmount Branch for 
duty. R. C. Jonas, to study at Sir 
George Williams College, was as- 
signed to Central Branch Boys’ Di- 
vision. 

Mr. Chester H. S. Ch’en, General 
Secretary of the Y.M.C.A. in Tient- 
sin, spent six months on our staff 
on a fellowship and returned to 
China just at the time of the tragic 
occupation of his city by the Japan- 
ese in their undeclared war on 
China. Mr. H. S. Young, of Shang- 
hai, also spent a few months in 
Montreal on a fellowship. 


A new policy was authorized by 
the Board whereby an_ invitation 
was extended to two graduate stu- 
dents from Springfield College each 
year to spend three, six or nine 
months in Montreal Association on 


fellowships. Mr. Jack Ourtis, of 
Australia, was the first to be grant- 
ed one of these scholarships. 


OBITUARIES: 


We record with deep regret the 
passing of Mr. John S. Gibb who 
for many years was a valued mem- 
ber of our staff, first as Military 
Secretary during the War and later 
as Comptroller. He retired from the 
latter position on pension in 1934. 
Throughout his lifetime he took a 
deep interest in all phases of Chris- 
tion work, and was well known to a 
large number of Association mem- 
bers among whom he was universal- 
ly respected and admired for his 
sterling Christian character. The 
Y.M.C.A. has never had on its staff 
a more faithful or conscientious of- 
ficer. 


Other friends of the Association 
who have passed away during the 
year are the following: 


Lord Atholstan. 
H. Atkinson. 
George Benoit. 

_F. J. Bloxam. 
Chas. A. Bradbury. 
W. G. Burrell. 

W. W. Butler. 

G. O. Cameron. 

R. Cooke. 

Fred. O. Cooper. 
O. R. Harvey. 

R. M. Hill. 

C. A. Hodgson. 

H. B. Houghton. 
D. R. Jack. 

Ernest C. Jackson. 
G. T. Jenkin. 

F. J. Kerr. 

L. Lucas. 

J. H. Magor. 

Dr. G. H. Mathewson. 
Lt. Col. Herbert Molson. 
J. Morris. 

Mrs. Robt. Reford. 
Wm. Robertson. 
Mr. Warren. 

J. D. Younger. 


APPRECIATION: 


There are many factors which 
combine to make possible a success- 
ful year’s work in the Y.M.C.A. We 
are grateful to the many friends 
who have contributed generously of 


their financial resources; to the 
workers in the Maintenance and 
other campaigns; to the members 
of Boards and Committees for their 
frequent counsel, guidance and ser- 
vice; to the many volunteers who 
have served as friendly counsellors 
of clubs and boys in camps; coach- 
es and instructors; interviewers, 
teachers; interpreters; ministers; to 
the Press; the members of the gym- 
nasium and ‘swimming Leaders’ 
Corps; members who have helped 
create a social atmosphere in the 
Lobbies; the staff, to the Churches; 
the Women’s Auxiliaries; the Mon- 
treal Council of Social Agencies; 
Railway and other corporations; the 
Young Women’s Christian Associa- 
tion, and many other co-operating 
agencies. Above all, we are in hu- 
mility, grateful to God for His bless- 
ing and power. 


CONCLUSION: 


As we look to the immediate fu- 
ture of the Association, there is one 
vitally important matter which re- 
quires our best thought, earnest 
prayer, and sacrificial effort. We re- 
fer to the completion of the Notre 
Dame de Grace building fund, for 
which cash and pledges are now in 
hand in an amount exceeding $100,- 
000.00, several pledges being condi- 
tional upon securing a further $70,- 
000.00. These additional gifts sim- 
ply must be obtained either in a 
quiet canvass or in conjunction with 
our annual maintenance campaign. 
or, failing these methods, by an in- 
crease in our mortgage loan. It 
would appear to be imperative that 
we begin construction of the new 
building in the calendar year 1939. 
The present wooden shack is falling 
to pieces. It was built as an emerg- 


ency to serve for two years, and has 
actually been in constant use for 
six years, serving thousands of 
youths. We need your earnest pray- 
ers in this effort to discharge our 
obligation of ten years ago. 


In concluding this 87th Annual 
Report, may we quote from an ad- 
dress made a few days ago at the 
Triennial Conference of Railroad 
Y.M.C.A.’s held at the Royal York 
Hotel, Toronto, by Sir Edward W. 
Beatty, Chairman and President of 
the Canadian Pacific Railway: “The 
Christian gospel is the very founda- 
tion of the ethical system of civiliz- 
ed nations, and, even in those coun- 
tries where the most definite at- 
tempts are being made to uproot the 
Christian church, it is going to 
prove impossible to take out of the 
souls of the people the priceless in- 
heritance of Christian kindliness 
and good will. Did I feel otherwise, 
I would see the world slipping back 
into barbarism, or into the merci- 
less, if efficient, civilization of the 
Romans or the old Egyptians.” 


“T believe,” said Sir Edward, “that 
there could not be any more impor- 
tant task than to do what we can 
to make special provision for youth 
to have every opportunity to expand 
and develop its own special activ- 
ities.” 


To this end, the Young Men’s 
Christian Association of Montreal 
has devoted all its energies for near- 
ly ninety years. In this solemn 
hour, therefore, we re-dedicate our- 
selves to the cause of youth, in the 
spirit of Him who said, “I am come 
that they might have life, and might 
have it more abundantly.” 


Respectfully submitted, 


General Secretary. 


Honorary Treasurer’s Report 


During the last few years the fi- 
nancial position of the Association 
has shown considerable improve- 
ment. This trend is quite marked 
in the year ending March 31, 1938, 
the statement for which I now have 
the pleasure to submit. 


The statement of Income and Ex- 
penditure, copies of which you have 
before you, shows total income of 
$515,978, an increase of $53,607 over 
that of the previous year. After the 
deduction of all expenses the credit 


balance on Operating Account for 
the year amounted to $8,002. 


All revenue accounts record an 
improvement. There was an in- 
crease of $3,696 in membership fees, 
and College tuition fees were $11,663 
higher due to enlarged curriculum 
and attendance. An important in- 
crease of $6,659, which occurred in 
Subscription income, reflects the 
general improvement in business 
conditions and a wider support of 
our services, and is a fine tribute to 
the effectiveness of the Campaign 
organization under the _ general 
chairmanship of Mr. Harold M. 
Long. Of the $3,955 income from 
the D. A. Budge Memorial Fund 
$500 was specially ear-marked for 
Scholarships in the Sir George Wil- 
liams College and $500 for the pur- 
chase of new library books; the ex- 
penditures for which appear in the 
disbursements. 


Turning to the Balance Sheet, 
copies of which you also have before 
you, I would again draw your atten- 
tion to the fact that the assets of 
the Association total the substantial 
sum of $2,412,321. Investment in 
fixed assets such as land, buildings 


and furnishings amount to $2,176,- 
838 or 90.3 per cent of the total as- 
sets. 


During the past fiscal year the 
mortgage on the Drummond Street 
property was reduced by $30,000, 
leaving $265,000 outstanding as at 
March 31st last. The Association 
received $3,000 during the year in 
payment of Building Fund Pledges. 
These payments from subscribers to 
the 1928 Building Fund are greatly 
appreciated and it is hoped that 
others will find themselves in a po- 
sition to eliminate their arrears on 
this account and thereby make pos- 
sible further reduction in the Asso- 
ciation’s indebtedness. 


You will note for the first time 
an item of $18,501, representing the 
cash received to March 31, 1938 on 
account of pledges totalling $92,- 
020.00 made to the Notre Dame de 
Grace Building Fund. Further de- 
tails about the effort to discharge 
our responsibility to this rapidly 
growing area will be given in the re- 
port of the General Secretary. 


The satisfactory record of the past 
year is such as to give the officers, 
members and friends encouragement 
as they seek to help the Associa- 
tion discharge successfully the ever 
increasing duties of a community 
organization devoted to the Youth 
of the City. 


Respectfully submitted, 


buc @ Keslee 


Honorary-Treasurer. 


Statement of Income and Expenditure for 


Year Ended March 31, 1938 


INCOME— 
1. MEMBERSHIP FEES COLLECTED ............-..eeeeeees $ 54,419.00 
2. EDUCATIONAL INCOME .........- cece reece nese eeeceenes 65,569.98 


(Tuition fees collected and other receipts of Sir George Wil- 
liams College) 


. GENERAL PROGRAMME INCOME ............0eeeeeeees 44,764.86 


(Receipts from Recreational Departments and other Pro- 
gramme activities, including camps) 


. SERVICE FEATURES INCOME .........-. eee eceeeeeeees 234,441.31 


(Receipts from residence rooms, cafeterias and other ser- 
vice features) 


. D. A. BUDGE MEMORIAL FUND INCOME ............... 3,955.55 


. MISCELLANEOUS INCOME .........cccceeeeee eee eeceeees 1,655.21 


(Receipts from other sources not detailed above) 


. FOREIGN WORE ..........-ssseee0%- Wain siela 0A sini wale resi 14,575.00 


(Subscriptions to Foreign Work) 


 SUBSORAE- LION - INCOM iss niceasigicle data ane haere Sele misis 96,597.55 


(Contributions from friends of the Y.M.C.A. which enable 
the Association to balance its budget and to undertake work 
which would not otherwise be possible). 


$515,978.46 


EXPENDITURE 

Ee BOVE DEVS IOIN as Sehtists cise onere ere iomalere ee taieley euebeiaroel os wala tae $ 14,444.30 
(Direct expenditure for boys’ division programme) 

J OTHER: ‘DIVISIONS 2h Fiiiids cs talne ster eee stras et be babe ecel 17,755.00 


3. 


4. 


(Direct expenditure for young men’s, girls’, ladies’ and senior 
men’s division programmes) 


MMAETACLACUNIAT  -''5ia) ete eitis-stajeieiviviei aime amis iaw eid beje loi as ce draveinte in a eate 60,437.58 


(Direct expenditure for Sir George Williams College educa- 
tional work) 


GENERAL ‘PROGRAMMB oiccccd cd decbiloet Zecca sleomewaes 65,146.96 
(Expenditures which cannot be directly allocated to divi- 


sions, representing general programme of branches, includ- 
ing recreational departments and camps) 
5. MEMBERSHIP PROMOTION «6.0/0 01s 5.3 cle a.00°sae' wes o/s alsielare 10,014.07 


(Advertising of Y.M.C.A. activities and Secretarial and 
Clerical expense of interviewing prospective members and 
following up renewal of old memberships) 


€. BRANCH ADMINISTRATION] oc sic cdiele's os cneaiis oem hanes ses 33,260.71 
(Expenditures for desk service and general supervision of 
branch activities) 

ee RAEAEU WLC Us ei EaA CLL EG Eim 5:5 Sipe ore pro.eonca son wold acta oma out Col ale oyeare 135,350.96 


(Direct expenditure for operation of residence rooms, cafe- 
teria and other Service Features, including mortgage in- 
terest) 


BSE OLULELGIN WOT claws o's cca sc pie erenisioeiy cuties nels siviiaiteatiels 14,575.00 
(Remittances) 
9. GENERAL ADMINISTRATION ........cccccccccccsvcesces 40,297.51 


(Expenses for centralized accounting and auditing of the 
branches of the Association, annual financial canvass, ad- 
ministration of Protestant Bureau for Homeless Men, Metro- 
politan Programme and business administration, and con- 
tribution to National Council for general promotion of 
Y.M.C.A. activities throughout Canada) 


ORLA Ds octete caeiolaciel ea naiN aimueitltntamatindebioatost cas tineie eto 116,693.45 


(Rental for premises not owned, expenditures for mainten- 
ance, heat, light, taxes and insurance for buildings owned 
by the Association) 


$507,975.54 

Operating deficit brought forward from previous year ........ 8,419.24 
Excess of Income over Expenditure for the year ended 31st 

IVE RIGI IAS 3 citett Saraya, lc avche lay aitsose valayers¥ iin 's|u Vaozatavelwtanes Goa edcje aceltererches ols Woke 8,002.92 

Net accumulated deficit as at March 31st, 1938 .............. 416.32 


Balance Sheet as at March 31, 1938 


ASSETS 
Fixed: 
Land, Buildings and Furnishings— 
Drummond (Streete issih ie cues goes s $1,620,989.46 
WES HETOUIIE Hie a ena bie aie wattle big oaiare’e cist ose araneee 105,660.73 
IN OTUs soc scare erniel ot alors (ale wwioy loa pcclaccrete fe. ala areata vis the 99,991.89 
SOULH WESLOIT FG s lewis stewie oueleis dale a elated 235,093.99 


Notre: Dame de Grace iis :cc)s visjeies cee eas sie es 68,753.03 


Town of Mount Royal ......:-eeeseeeeeeees 19,309.24 


Kamp Kamawana .......-ececeeeeeeceececee 18,580.85 
Camp Otoreke ......-sceeeeeeeeereeeee sere 6,918.57 


Miscellaneous ......eseeseees cere eeeeeeees 1,540.46 $2,176,838.22 


Assets held for Endowment Funds: 
D. A. Budge Memorial Fund— 
Investment Securities at Book Value, per 


schedule attached ........cceessseeeeees 109,338.18 
Less: Overdraft in Special Bank Account .. 8.95 
109,329.23 


Budge Endowment— 
$1,000.00 Par Value, Dominion of Canada 4%% 


AD44E NBGHGIG Gs cre vacates colaiteelelereivies eislaeers'e'sie 1,000.00 110,329.23 
Notre Dame de Grace Bldg. Fund Cash in Bank 18,501.24 
Sundry Deposits ........cceeeeeeer eee eerener eens 33.00 
Unpaid Building Fund Pledges ........+.-++++++- 64,829.75 64,862.75 
Deferred Charges: 

Insurance, Taxes, Sundry Expenses and Expen- 
ses of Financial Campaign 1938-39 ........ 8,627.37 
Special Taxes, Payable ist May 1938 to 31st 
January 1967 .......ceeeseerencasocccesenre 7,355.39 15,982.76 
Current Assets: 
Cash on Hand and in Bank ......-.seeeeeeeee 13,876.87 
Accounts Receivable ........seeeeeeeeeeeeeeees 5,147.30 
Accrued Interest on Investment Securities .... 821.00 
Sundry Inventories ......ceeeeereeeeee eee eees 5,962.17 25,807.34 
$2,412,321.54 
LIABILITIES 
Capital: 
Capital Account, per attached Statement ..... $1,682,154.16 
Legacies and Bequests ......-sseeeeeeeeeeeeees 175,675.57 
D. A. Budge Memorial Fund .........-.-+++++: 109,329.23 
Budge Endowment ........ccseeeeeeeereereees 1,000.00 
Notre Dame de Grace Building Fund ........ 18,501.24 
1,986,660.20 
Less: Net Operating Deficit to date, per at- 

tached Statement .......eeececceeceeereres 416.32 $1,986,243.88 

Mortgage—Drummond Street Property due 1st 

BING 1 9415; < sy oe todeneian « ema saweiniea meemiecante 265,000.00 
Reserve for Unpaid Building Fund Pledges ...... 64,829.75 
Special Taxes Payable 1st May 1938 to 31st Jan- 7,355.39 


Current Liabilities: 
Accounts Payable ........cacseoes $ 36,756.95 
Accrued Mortgage Interest ......... 4,195.83 
Sundry Deposits and Unexpended 


balances of Trust Funds ........ 2,429.83 43,382.62 


Financial Campaign, Fiscal year 1938-39: 
RROCeIDES <6O- GALO atic cw css wis ae edurcse ea ee eoleee 45,509.90 88,892.52 


$2,412,321.54 


Auditor's Certificate 


We have made an examination of the attached Balance Sheet of 
the Young Men’s Christian Association of Montreal and of the relative 
Statement of Income and Expenditure. In connection therewith, we 
made a test examination of the books of account and financial records 
of the Metropolitan Office and of the Branch accounting records and 
the Residence Building records maintained at the Metropolitan Office; 
we also reviewed the report of the Internal Auditor on his examinations 
at the Branches, but we did not make a detailed audit of the transac- 
tions of the Association for the year. We have received all the informa- 
tion and explanations we have required. 


The Inventories of Foodstuffs and Sundry Supplies have been cer- 
tified to be correct by the Business Secretary of the Association. 

In our opinion, based on the examination made, the attached Bal- 
ance Sheet and relative Statement of Income and Expenditure correctly 
set forth the financial position of the Association as at 31st March 1938 
and the result of operations for the year ended that date, according to 
the best of our information and the explanations given to us and as 
shown by the accounting records examined by us. 


P. S. ROSS & SONS, 
Chartered Accountants. 


